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Bomb Threat & Suspicious Package Response

A simple, practical foundation for responding to a bomb threat or a suspicious
package calmly, consistently, and without amplifying the risk.
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Why This Matters
A bomb threat call or a suspicious package almost never happens the way training videos suggest
— it's a confused caller or an ambiguous package, and without a rehearsed process the default
reaction is improvisation under stress.

Bomb Threat & Suspicious Package Response gives the organization a calm, repeatable process
for both scenarios: capturing information from a threatening call, evaluating a suspicious package
without touching it, and who has authority to order an evacuation before law enforcement arrives.
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What's Inside the Full System
SB-4108 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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