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Camera Program
Decide camera placement, control access to footage,

and set retention.
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Why This Matters
A camera system that no one designed on purpose usually has the same three problems: gaps in
coverage where incidents actually happen, footage no one can find when it matters, and a viewer
list nobody remembers approving.

This system covers the four decisions every facility has to make: where cameras go, who can
view or export footage, how long footage is kept, and how you verify the system is still working
the way it was designed.

What This System Covers

Placement Access Control Retention Verification

What's Inside the Full System
SB-3103 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com


