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Crisis Leadership & Executive Decision-Making

Define who is actually in charge during a crisis, and exactly
what they're allowed to decide, before the moment arrives.
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Why This Matters
In the first minutes of a real crisis, the operational team usually knows what to do. What's far less
often defined is who has the authority to make the decisions above that level.

Crisis Leadership & Executive Decision-Making answers a narrow, specific question: who is
actually in charge during a crisis, and what are they allowed to decide. Deliberately not messaging
(Crisis Communications, SB-6104) and not tactical response (Incident Response, SB-5101) — this
is the authority those two systems execute under.
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What's Inside the Full System
SB-6103 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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