
THE SECURITY BLUEPRINT™
SECUREOPS™

SB-4103

Evacuation
A simple, practical foundation for getting everyone out safely
and knowing, within minutes, that everyone is accounted for.
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Why This Matters
A fire, a gas leak, or any number of emergencies can require a facility to empty in minutes. Most
companies have exits and an alarm, but no defined process for confirming everyone got out.

Evacuation is the system that answers three questions before anything happens: how does
everyone know it's time to leave, how do they get out safely, and how does the facility confirm
everyone is accounted for once they're outside.
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What's Inside the Full System
SB-4103 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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