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Why This Matters
Security programs are often judged by whether anything went wrong, not by what was prevented
— which makes it hard to justify a budget request or hold leadership's attention.

Executive Leadership is the system that answers three questions before anything happens: how
does the program report performance, how does it ask for what it needs, and how does it keep
leadership's confidence between the requests.
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What's Inside the Full System
SB-6101 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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