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Facility Risk Assessment
A structured way to see your facility's security program clearly —

score its maturity, prioritize the gaps, and build the roadmap to close them.
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Why This Matters
Most facilities don't have a security budget problem — they have a prioritization problem. Without
a structured way to see the whole program at once, effort goes wherever the last incident
happened, not wherever the risk actually is.

Facility Risk Assessment is the diagnostic that starts every SecureOps™ implementation. It surveys
every operational domain and scores its maturity, producing a prioritized roadmap — not a binder
that sits on a shelf.
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What's Inside the Full System
SB-2101 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com


