SECUREOPS™
SB-3106

Guard Force Management

Turn post orders, patrols, and shift handoffs into a system you can
verify — not just a binder no one has opened since onboarding.
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SECUREOPS™ SB-3106
Why This Matters

Most guard forces run on three assumptions: post orders are being followed, patrols are actually
happening, and shift handoffs don't lose information. None of that gets tested until something
goes wrong.

Guard Force Management is the verification layer around your guard force, proprietary or
contracted — post orders, patrol logs, shift pass-down, and performance oversight, so you can
prove what happened on a given post, on a given night, instead of assuming it.

What This System Covers

Post Orders Patrol & Rounds Shift Performance
Accountability Oversight

What's Inside the Full System

SB-3106 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an Al Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com



