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Why This Matters
Most facilities deal with security incidents constantly — a theft, a damaged door, a trespasser.
Without a consistent way to report and track them, the pattern behind them stays invisible.

Incident Response is the system that answers three questions every time something happens:
how does it get reported, who decides how serious it is, and what does the organization do with
what it learns.
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What's Inside the Full System
SB-5101 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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