SECUREOPS™
SB-7104

Leadership Security Training

Prepare executives for the moments a security program actually
needs them — sponsorship, judgment, and crisis decisions.
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SECUREOPS™ SB-7104
Why This Matters

A security program's ceiling is set by its leadership. A policy leadership approves but never visibly
reinforces gets treated as optional by everyone below them.

Leadership Security Training prepares executives for the moments the program actually needs
them — visible sponsorship, evaluating reporting and budget requests on their merits, and sound
crisis decisions in the first hour, before all the facts are in.

What This System Covers

Security Culture Reviewing Crisis Decision- Legal &
Sponsorship Reporting & Making Reputational

What's Inside the Full System

SB-7104 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an Al Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com



