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Loss Prevention
A simple, practical foundation for reducing loss from customer theft,

employee theft, and the shrinkage neither one alone explains.
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Why This Matters
Shrinkage rarely has one cause. Most organizations only have visibility into the piece they're
already watching for — usually customer theft — while employee theft and administrative error go
unmeasured.

Loss Prevention brings both sides under one documented program: how the organization deters
and detects customer theft, how it prevents and investigates employee theft without treating
every employee as a suspect, and how it tracks shrinkage precisely enough to tell the two apart.

What This System Covers

Customer Theft
Deterrence &

Employee Theft
Prevention

Shrinkage
Tracking & Root-

Incident
Response &

What's Inside the Full System
SB-3108 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com


