SECUREOPS™
SB-2102

Physical Security Surveys

Walk the site on a regular cadence and catch small physical gaps
before they become the incident.
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SECUREOPS™ SB-2102
Why This Matters

A Facility Risk Assessment happens once every year or two. Physical conditions don't wait that
long — a burned-out light, a propped door, or an overgrown hedge blocking a camera can decay
silently in between, until someone finally walks past it.

Physical Security Surveys is the short, regular walkthrough that catches those changes early. It's
a simple, repeatable physical-conditions check — not a maturity score or a roadmap — that any
site-level employee can run on a monthly or quarterly cadence.

What This System Covers

Perimeter & Lighting & Locks & Entry Signage & Access
Exterior Sightlines Points Points

What's Inside the Full System

SB-2102 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an Al Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com



