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Site Audits
Formally verify every security system already in place

is actually being followed, not just documented.
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Why This Matters
A company can have every security system well-designed on paper and still fail in practice if no
one ever formally checks whether it's actually being followed day to day — the badge log, the
camera retention policy, the visitor escort rule.

Site Audits is the formal, scheduled compliance review that spans every operational domain
already in place — not a diagnostic that finds new gaps, and not an informal walkthrough. It is the
periodic grade card for how well the facility executes the security systems it already has.
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What's Inside the Full System
SB-2103 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com


