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Cargo & Supply Chain Security
A simple, practical foundation for protecting freight from the dock door

to final delivery — and knowing exactly who touched it in between.
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Why This Matters
Cargo theft doesn't usually look like a break-in — it looks like a legitimate-seeming pickup or a
load that's short by a pallet no one notices until it's three facilities downstream.

Cargo & Supply Chain Security closes the gap between "the freight left our dock" and "the freight
arrived where it was supposed to": dock and yard security, load and seal integrity,
chain-of-custody documentation, and how to evaluate a carrier on more than price.
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What's Inside the Full System
SB-3109 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com


