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High-Risk Termination Security
A simple, practical foundation for coordinating HR and Security on the

separations that carry real risk — planned, quiet, and complete.
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Why This Matters
A small number of terminations carry real risk — a history of threats, a volatile reaction expected,
or access spanning systems and areas most separations don't touch. Without a coordinated plan,
HR, Security, and IT each assume someone else is handling the sensitive parts.

High-Risk Termination Security defines what makes a separation high-risk, how HR and Security
coordinate before the conversation happens, how access is revoked in sync with notification, and
how the organization supports both the departing employee's dignity and everyone else's safety.
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What's Inside the Full System
SB-4110 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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