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Behavioral Threat Assessment
A simple, practical foundation for evaluating a specific person of concern
before their behavior escalates — calmly, consistently, and on the facts.
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Why This Matters
A workplace violence policy tells the organization what's prohibited and how to respond once
something happens. It doesn't answer an earlier question: what to do when a specific person's
behavior is concerning, but nothing has happened yet.

Behavioral Threat Assessment gives the organization a formal, documented process for exactly
this gap: a multidisciplinary team that evaluates a specific person of concern using a structured,
fact-based approach, decides on proportionate intervention, and follows up over time.
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What's Inside the Full System
SB-5103 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.
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