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Why This Matters
Every facility with outside vendors — a landscaping crew, a copier technician, a company with
server-room access — eventually runs into a question no one wrote an answer down for: who
decided this vendor was trustworthy enough to be on the approved list, and what did we require
of them before we said yes?

Vendor Security is the upstream program that makes that decision on purpose. Visitor
Management handles the front door well — badges, escorts, sign-in — but without a vendor
security program feeding it, who belongs on the approved list stays an undocumented,
inconsistent call.

What This System Covers

Vendor Risk
Tiering

Security Due
Diligence

Access
Provisioning

Ongoing
Monitoring

What's Inside the Full System
SB-2104 is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an AI Prompt Pack — built to be implemented, not just read.

See the full table of contents and get access at thesecurityblueprint.com


