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Workplace Violence

A simple, practical foundation for recognizing warning signs,
reporting concerns, and responding before a situation escalates.
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SECUREOPS™ SB-4101
Why This Matters

Workplace violence rarely begins with the incident everyone fears. It begins earlier — an
escalating conflict, a customer who won't stop pushing back, or a change someone doesn't take
well.

Workplace Violence is the system that answers three questions before anything happens: how
does a concern get reported, who is responsible for assessing it, and what does the organization
do next.

What This System Covers

Reporting Threat Response & Training &
Channels Assessment Intervention Leadership

What's Inside the Full System

SB-4101is a complete 10-section operating system — Policy, Standard Operating Procedure,
Roles & Responsibilities, Forms, Checklists, an Audit Tool, a KPI Dashboard, an Executive
Summary, and an Al Prompt Pack — built to be implemented, not just read.
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